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The project’s long-term
impact -

the evaluation report

The project has been funded with support from the European Commission. This Evaluation Report
reflects the views only of the author, and the Commission cannot be held responsible for any use which
may be made of the information contained therein.
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This report has been created to show the long-term effects of the project training

and open workshops.

We asked training participants to answer a short online survey concerning which

training outcomes they still remember, which parts of the training process were

important to them, and which presented tools and techniques they still use in their

daily work.

Results presented in this document cover 6 core trainings - each training has a

dedicated paragraph and collective study of the impact of the open workshops.

The evaluation was held from mid-December 2021 till 10 January 2022.

The interval between a specific training and results evaluation is from 2 months

up to a year.
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Title of the event: Emotional and social intelligence for teachers
Date of event: 30 August - 3 September 2021

Location: Prague, Czech Republic

Name of trainer/trainers: Denisa Mouchová

6 people answered the questionnaire concerning the training, all of them were

female, 4 of them (66.67%) were teachers, one person was head of the school and

one person was an urban planner.

Every partner’s country, except the Czech Republic, was represented in the survey.

Which elements of the training do you remember the most ?

The most remembered parts of the training are:

‘Recognition and use of emotions to make a positive environment’ and

‘Techniques that make keeping good work relationships and making good

decisions easier’ - 83.3 % of respondents chose these options.
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Which training outcome was the most important to you?

The most important outcomes for the training’s participants were:

 Positive psychology and positive education, PERMA model and strengths

identification and management - 66.7%

 Social perception and how differently we can interpret different situations not

just but also in a context of a diverse learning environment - 50%

 Stress management and coping strategies for both preventing and dealing with

stress - 50%

Which of the tools/techniques introduced during the training were new to
you?

For all the training participants, PERMA model was a new technique they learned

about, for 66,7% of them Yerkes-Dodson Law was also new.

Which of them do you use in your daily work?

Respondents picked these techniques/methods as mostly used in their daily work:

‘Self-management’ and ‘Levels of listening’ - 83.3%

‘Stress management” and” Mindfulness’ - 66.7%

Please, describe briefly how you use the tools/techniques you picked in the
last question.

These are the examples of how training participants use techniques/tools they

have learned about:

 ‘By listening carefully to my students’

 ‘Different activities for teaching English as a foreign language’

 ‘My classroom management, planning, facilitating, problem-solving’



5

 ‘Listening carefully to members of my family or students. Being here and now’

Which tool/technique presented during the training would you like to learn
more about?

66.7% of training participants would like to learn more about PERMA model.
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Title of the event: Video tutorials and inverted classroom approach
Date of event: 13-17 September 2021

Location: Iberika education group gGmbH - Mehringdamm 29. 10961

Name of trainer/trainers: Emma Fath

6 people answered the questionnaire concerning the training, five of them were

female and one was male, five of them were teachers and one was a cultural

coordinator.

Respondents were from:

Which elements of the training do you remember the most?

For 83.3% of respondents ‘Getting familiar with updated resources for creating

video tutorials’ was the highlight of the training, 50% of them remembered ‘How

to edit videos and upload them to dissemination platforms’ the most.

Which training outcome was the most important to you?

For 66.7% of respondents ‘How to edit videos and upload them to dissemination

platforms’ was the most influential outcome of the training. For 50% of

respondents ‘Getting familiar with updated resources for creating video tutorials'
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and ‘The value and the gist of the inverted classroom’ were the most significant

outcomes.

Which of the tools/techniques introduced during the training were new to
you?

For all the respondents Screencastomatic was a new tool, for 60% of them Canva

was also new.

Which of them do you use in your daily work?

60% of the respondents use ‘Prezi’ and ‘Canva’ in their daily work.

Please, describe briefly how you use the tools/techniques you picked in the
last question.

 ‘These are the examples of how training participants use techniques/tools

they have learned about:implementing new training formats’

 ‘I like Canva a lot because I can have students fill in the answers to the

questions in the presentation on their own.’

 ‘Canva offers many different templates we can use to create posters for the

classroom. We are also using this platform to create presentations ‘

 ‘Students prepare presentations’

 ‘Grammar presentations to use either in class, or as a resource for students’

Which tool/technique presented during the training would you like to learn
more about?

66.7% of respondents would like to learn more about Canva app and

Screencastomatic.
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Title of the event: Digital safeness, communication, problem solving and
team building in adult education
Date of event: 15 - 19 November 2021

Location: Rome, Italy

Name of trainer/trainers: Gianmarco Gianino, Sofia Silva Fonseca, Francesco

Fronterotta

3 people answered the questionnaire concerning the training, two of them were

female and one was male, all of them were teachers.

Respondents were from:

Which elements of the training do you remember the most?

The most remembered part of the training is:

‘The different types of disinformation and how to tackle fake news’- 100% of

respondents chose this option.
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Which training outcome was the most important to you?

The most important outcome for the training’s participants was:

 The critical issues underlying the need to develop media literacy and the role

of the teacher - 100%

Which of the tools/techniques introduced during the training were new to
you?

For all the training participants, EU cybersecurity strategy was a new technique

they learned about.

Which of them do you use in your daily work?

Respondents picked this technique/method as mostly used in their daily work:

‘Team building and problem-solving in adult education (Hierarchy of Needs

theory, the Tuckman’s model of group development, the Belbin’s team roles’

theory, the social identity theory and the 7 problem-solving steps, "Buzz groups"

activity, the "Look into my eyes" activity, the “Minefield" activity and the

"Storytelling" activity)’ - 100%

Please, describe briefly how you use the tools/techniques you picked in the
last question.

These are the examples of how training participants use techniques/tools they

have learned about:

 ‘Not only by the children but also by the adult education we need to solve

problem every day. Because of this I am using different types of problem

solving. Moreover, at the beginning of each module we are playing different
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team building acclivities as well in order to get to know each other better and

to have a nice atmosphere in the classroom.’

 ‘Students must solve problems together by helping each other.’

 ‘Using the tips i got’

Which tool/technique presented during the training would you like to learn
more about?

66.7% of training participants would like to learn more about ‘Digital

communication (how to promote courses online, self-promotion and

communication plan)’ and ‘Team building and problem-solving in adult education

(Hierarchy of Needs theory, the Tuckman’s model of group development, the

Belbin’s team roles’ theory, the social identity theory and the 7 problem-solving

steps, "Buzz groups" activity, the "Look into my eyes" activity, the “Minefield"

activity and the "Storytelling" activity)’



11

Title of the event: CLIL - Content Language Integrated Learning
Date of event: 24-28 May 2021

Location: Future Focus Ltd, Floriana

Name of trainer/trainers: Katya Galea, Rosanne Galea, Diana Busuttil, Ruth

Belizzi

6 people answered the questionnaire concerning the training, all of them were

female, five of them were teachers and one was a project manager.

Respondents were from:

Which elements of the training do you remember the most?

The most remembered parts of the training are:

 ‘Getting familiar with CLIL tools for language teaching’

 ‘The principles underlying CLIL methodology’

 ‘Skills development in CLIL learning materials designing’

Each option received 50% of the answers.
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Which training outcome was the most important to you?

The most important outcome for the training’s participants was:

‘Integrating CLIL and ICT tools in everyday teacher's work’ - 66.7%

Which of the tools/techniques introduced during the training were new to
you?
For all the training participants, ‘CLIL in storytelling’ was a new technique they

learned about.

Which of them do you use in your daily work?

Respondents picked these techniques/methods as mostly used in their daily work:

‘CLIL tools in language teaching’ - 60% and ‘Creating a lesson plan with the use

of CLIL tools’ - 40%

Please, describe briefly how you use the tools/techniques you picked in the
last question.

These are the examples of how training participants use techniques/tools they

have learned about:

 ‘I teach English for Special Purposes (business as well as tourism and

recreation)’

 ‘I use online tools to develop critical thinking and cultural sensibility.’

 ‘First of all I set my goals and try to adapt the content to cognitive levels, to

respect the 4 Cs’

 ‘Teaching English for Special Purposes (business, tourism, etc.)’
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Which tool/technique presented during the training would you like to learn
more about?

60% of training participants would like to learn more about ‘CLIL in storytelling’

and 40% of them would like to know more about ‘Creating a lesson plan with the

use of CLIL tools’.
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Title of the event: Online training "Class Management"
Date of event: 12-16 October 2020

Location: online/ MS TEAMS

Name of trainer/trainers: Piotr Kołodziejski/Magdalena Dworakowska

8 people answered the questionnaire concerning the training, 75% of them were

female and 25% were male, five of them were teachers and three were project

managers.

Respondents were from:
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Which elements of the training do you remember the most?

The most remembered parts of the training are:

‘Obstacles on a path of the successful teaching - dissociation & conflict’ - 62.5%

‘How to overcome the difficulties in teaching students: modelling the behaviour,

establishing rules and guidelines, making a positive impact, building excitement,

writing contracts, using ICT, addressing the bad behaviour, using peer teaching,

using personal learning plans, projects, and free-study time’ - 50%

Which training outcome was the most important to you?

The most important outcome for the training’s participants was:

‘Setting the goals (personal and in groups)’ - 50% and ‘Communication basis in

teaching- empathy, rapport, positive’ with ‘Obstacles on a path of the successful

teaching - dissociation & conflict’- 37.5%

Which of the tools/techniques introduced during the training were new to
you?

37.5% of participants said that Microsoft TEAMS was new to them and 25% of

them indicated that three tools/methods they didn’t know before:

‘Communication basis in teaching- empathy, rapport, positive’ ‘Modelling

students' behaviour’ ‘Making a positive impact’.

Which of them do you use in your daily work?

Respondents picked these techniques/methods as mostly used in their daily work:

‘Icebreakers ‘- 71.4% and ‘Modelling students' behaviour ‘- 57.1%
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Please, describe briefly how you use the tools/techniques you picked in the
last question.

These are the examples of how training participants use techniques/tools they

have learned about:

 ‘According to course participant needs and classroom environment or

organization’

 ‘Personally, I tried to include the student behaviour knowledge in the teaching

training and advice I gave to the teachers and in my daily reports to the

corporate HR’

 ‘At the beginning of the courses we are playing icebreakers and I am trying to

motivate my students with a positiv impact.’

 ‘I use empathy, build rapport and keep a general positive tone as techniques in

class management throughout the course and modules, paying attention and

adjusting factors of delivery in direct relation to the ongoing feedback

received from the course participants/group, both in particular (individual)

and collective. (these are made possible due to my personal knowledge and

study of behavioural psychology and human nature)’

 ‘We have improved our digital teachings including new modules and

presented techniques in the daily work. We are experimenting at the moment’

Which tool/technique presented during the training would you like to learn
more about?

57.1% of training participants would like to learn more about ‘Communication

basis in teaching- empathy, rapport, positive’ and 42.9% of them would like to

know more about ‘Using personal learning plans’.
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Title of the event: Apps and online resources for creating audiovisual
materials for the classroom & leadership skills for teachers“
Date of event: 14-18 December 2020

Location: online

Name of trainer/trainers:

Gyongyver Pillich-Wright - Leadership skills for teachers;

Lidia Matei - The movie-making method; Mentimeter; Kahoot; Padlet

Marc Alan Pillich-Wright - Lyricstraining; Learningapps;

Suciu Sofia - StudyStack; Edpuzzle; Educaplay; Quizizz;

6 people answered the questionnaire concerning the training, all of them were

female, four of them were teachers and two were project managers.

Respondents were from:

Which elements of the training do you remember the most?

Both elements of the training: ‘Educational apps that can be used in adult

language classes to create audiovisual content such as flashcards, videos, quizzes,

music, surveys, and other types of games’ and ‘Leadership & basic leadership skills

that can be transferred in the classroom’ are remembered equally well.
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Which training outcome was the most important to you ?
Also, both outcomes of the training which were exactly the same as its elements

were equally important to the participants.

Which of the tools/techniques introduced during the training were new to
you?

For 50% of respondents, these tools/techniques were new:

 ‘The movie-making method for language teaching’

 ‘Mentimeter’

 ‘Kahoot’

 ‘Padlet’

 ‘Lyricstraining’

 ‘StudyStack’

Which of them do you use in your daily work?

83.3% of the respondents use ‘Quizizz’, 66.7% use ‘Kahoot’ and 50% of them use

‘The leadership and leadership in education in their daily work.

Please, describe briefly how you use the tools/techniques you picked in the
last question.

These are the examples of how training participants use techniques/tools they

have learned about:

 ‘I use these programs during training hours’

 ‘for fun interactive quizzes for my students and to review what was learned in

project meetings in a more memorable way

 Padlet (online classes for sharing/adding ideas), quizizz (vocabulary revision)’
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 ‘Our teachers are using a variety of tools they did not use before.’ ‘At the

management we are changing our working structures trying to analyze and

implement our outcomes more customer and market oriented’

Which tool/technique presented during the training would you like to learn
more about?

50% of respondents would like to learn more about StudyStack app.
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The open workshops’ evaluation :

The survey was held between 3 and 10 January 2022 , as an online form. 10 people

answered questions, all of them were female, 80% of them were teachers, one

person was a student and one was a project manager.

 70% of respondents participated in"Social and emotional intelligence for

teachers" (Provided by Denisa Mouchova/ITC International/25 Oct 2021)

open workshop

 50% of respondents participated in "Leadership in Education" (provided by

Gyongyver Pillich-Wright/Bridge Language Study House/12 February 2021)

open workshop

 40% of respondents participated in "Online tools for the classroom"

(provided by Marc Pillich-Wright/Bridge Language Study House/16 Feb

2021) open workshop

 30% participated in "Inverted classroom approach" (provided by Jessica

Borniger/Iberika Sprachschule/18 March 2021) open workshop

 20% of respondents participated in "How to start a new - class management

in action" (provided by Magda Dworakowska/Studium Modern Language

Center/16 March 2021)

 10% of respondents participated in "CLIL in the classroom" (provided by

Richard Twigg/Future Focus/30 March 2021) and 10% in "Safe and

cooperative interactions for teaching" (provided by Martina

Leigheb/Progeu/26 Apr 2021)

50% of respondents participated in the offered workshops from Romania, 30%

from Germany, 10% from Ireland, and 10% from Malta.

For the all respondents, the open workshops provided new knowledge, skills, etc.
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The answers to specific questions asked in the survey were as follows:

Q: Which aspect of the open workshop could you implement in your work
or personal life? Please explain how you implemented it:

 Stress management techniques - for personal development; I've been using

several online tools presented during training events I provided; I used the

inverted classroom approach in one of the training events I provided;

 the workshops took real life examples and showed us how to deal with them

in a more efficient manner such as becoming better listeners etc. some other

workshops also focused on digital tools which are becoming increasingly

important in a world that is shifting to primarily online work

 My purpose is to focus on people and myself in order to built confidence ,be

responsible for our actions and to be active in our work.

 I have used most of the techniques in my classroom. I think showing trust

towards my students, making them responsible for different things helps them

be more individual -> take own decisions -> learning how to lead.

 I can implement it into building rapport with students in a language class, so

that they will feel more open to communicating with each other and with the

instructor,

 Skills, how to plan for a diverse group of learners.

 All information was very useful for classroom and personal development.

 I use the online apps for my language courses and I apply the knowledge

about emotional and social intelligence in both my personal and professional

life.

 How to improve assertive communication with others. I have implemented in

my personal life and also with adult students.
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Q: Is there any tool/technique/method presented during the online
workshop that you would like to learn more about? If yes, which one/ones?

 I would have gone deeper into emotional and social intelligence, I think it's

one of my weaknesses and the time was too short to cover all the aspects. But

it definitely raised my attention I should develop in the future in this sense! I

would also be interested to learn more about leadership in education.

 Focus on respect rather than be popular and appreciated, establish clear goals ,

be an example for the others, offer constructive feedback, give responsibilities.

 I think everything regarding this matter is important in the process of

education and progress of the students. So, I would be open to learn more

thoroughly about each technique.

 Behaviour management

Q: Any other comments as regards the event you participated in:

 Thank you for offering me the chance to participate!

 For me, every workshop is very useful

 It has been a pleasure to take part in this workshop. Although I knew about

most of the techniques/tools/methods, for me it is very important to get to

know other views and opinions and see how others are applying these. It

gives me another perspective, which I consider is a learning process as well.

Thank you!

 Thank you for making the workshop both in person and online.

 The lecturer was extremely professional and pleasant.

 Thank you, great job!


